Cause and Effect Diagram

Legacy/System

Premier structure is for contracted customers (FAN/BAN)

Difficult for
Small Businesses
to do business with

Premier B2B
No marketing to Small Business
Difficult process to start a business contract Business Center does not provide device catalog with prices
Premier buy flow is restricted
No product specific for Small Business to contracted customers

B2C Brick and Mortar sells to Small Business B2B

under the Family Plan product = =
| Marketing I | Website I
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